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You are receiving this information because you are registered for the Cobblestone 
Hotels 2026 Conference in San Antonio, TX. If you believe you are receiving this in 
error, please email us. There is a lot of helpful information found within this packet, 
please read carefully. 

 (!) Conference Badges are required at ALL events. Without 
the correct badge, admittance will not be allowed. 
If you purchased the ‘Social Ticket’, this provides access to the Welcome 
Reception, Cocktail Hour, and Final Night Dinner & Awards only. 

Cobblestone Conference 2026 
Welcome to the 2026 Cobblestone Conference! 

We’re excited to bring our Cobblestone family together in San Antonio for a couple of 
days of learning, connecting, celebrating, and, hopefully, having a little fun along the 
way. 

This year’s theme, Rooted in Hospitality. Rising Together really reflects where we are as 
a brand and where we’re headed. 

Rooted in Hospitality. Rising Together. 

Root Yourself. 

Hospitality starts with the people behind it. We’ll spend time talking about resilience, 
mental health, work-life balance, happiness, and the importance of taking care of 
yourself while taking care of everyone else. 

Strengthen Your Team. 

Great hotels don’t happen because of one person. They happen because teams 
communicate, support each other, hold each other accountable, and understand that 
every role matters. We’ll talk about how we build stronger teams and create a culture 
where people want to stay and grow. 

Elevate Your Hotel. 

There is always another opportunity to improve. From operations and revenue to 
technology, marketing, guest experience, and the details that make a hotel stand out, 
we’ll look at what we’re doing today and where we’re going next. 

Rise Together. 

mailto:info@cobblestoneconference.com
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Cobblestone is more than a brand. It is owners, developers, GMs, operators, vendors, 
and support teams working toward the same goal. When we share ideas, solve 
problems together, and learn from each other, the entire system gets stronger. 

What You Can Expect 
You’ll hear about what we’ve accomplished, what’s changing, and what’s next; but just 
as importantly, you’ll have the opportunity to hear from the people actually doing the 
work every day. 

Expect candid conversations, useful takeaways, updates from the brand, opportunities 
to ask questions, and plenty of time to connect with other owners and operators who 
understand the realities of this business. 

You’ll also get a little bit of San Antonio along the way, from an evening at The Alamo to 
time on the Riverwalk and plenty of opportunities to enjoy the city together. 

Come ready to learn. Come ready to share what’s working, and what isn’t. Come ready 
to meet someone new, reconnect with someone you already know, and take a few ideas 
home that can make a difference at your hotel. 

Most importantly, come as part of the Cobblestone community. 

Planning Your Trip 
What to Pack 
We are hopeful that we will have nice, warm weather this year! San Antonio 
experiences late-summer heat turning into milder fall conditions in late September, with 
average daily highs around 89°F to 97°F and lows in the mid-to-high 70s. We do highly 
recommend checking the weather prior to arrival to ensure you pack accordingly. Many 
of our conference events are held indoors in the hotel conference area, but there are a 
few events including the Welcome Reception at the Alamo that will include time 
outdoors.  

Some other items to remember when packing: 

� Comfortable Shoes (there is 
some walking) 

� Light jacket/sweater 
� Phone charger 

� Business cards 
� Sunglasses 
� Sunscreen 
� Umbrella 

mailto:info@cobblestoneconference.com
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Attire 
The general conference’s attire is business casual, with the encouragement of some 
dressing up for a few special events! Meeting rooms can be on the cooler side; we 
recommend bringing a sweater or jacket to keep you comfortable. 

Welcome Reception: The Alamo 
Fiesta Flair Meets Texas Western 

Embrace the spirit of the evening with Fiesta Flair and a Texas Western twist! Think bold 
colors, festive prints, embroidered tops, colorful dresses, guayaberas, boots, cowboy 
hats, turquoise jewelry, Fiesta medals, floral accessories, and your favorite Western-
inspired touches. Whether you choose a little Fiesta, a little Texas, or a fun blend of 
both, come ready to celebrate. 

Optional Inspiration: 

• Colorful dresses or floral shirts 
• Guayaberas or embroidered tops 
• Cowboy boots and hats 
• Turquoise or Western jewelry 
• Fiesta medals and festive accessories 
• Bright colors that capture the energy of San Antonio 

Most team members are coming to the first general session wearing their Fiesta Flair 
Meets Texas Western attire.  

Dinner & Awards Ceremony 
Traditionally, many people have enjoyed dressing up for the final night dinner and 
awards. There will be a short break before the cocktail hour. We encourage you to use 
this time to dress up for dinner; but of course, wear what makes you feel comfortable. 

Hotel Reservation 
There are two Marriott locations that sit side by side. It is important to note; the host 
hotel is the Marriott Rivercenter not The Marriott Riverwalk. 

Please ensure you have made your hotel reservation. The conference group block has 
expired and is full. If you need a hotel reservation, please contact the San Antonio 
Marriott Rivercenter directly. 

Address: 101 Bowie Street San Antonio, TX 78205 
Phone: 210-223-1000 

mailto:info@cobblestoneconference.com
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Getting to the Hotel 
Airport | San Antonio International Airport (SAT) 
This is the recommended airport to fly into. From SAT take US-281 South toward 
Downtown San Antonio and exit toward Interstate 37 South/Downtown. Take exit 141B 
toward Houston St/The Alamo onto Elm Street. Follow Elm Street to Bowie Street and 
the hotel. 

Distance: 9 miles 
Drive Time: 14 minutes 

Car Rental 
There are many car rental facilities at SAT. Rent with National or Enterprise Car Rental 
using the Cobblestone Hotels Code of XZ44440 to get special pricing if available. 
Parking fees do apply at the hotel, please contact the hotel for more information. 

Ride Share 
Approved rideshare services at SAT include: 

- Uber 
- Lyft 
- Turo 

- Wingz 
- Wridz 

The approved services meet customers on the outer commercial curbside, lower level of 
Terminal A. 

Parking 
Parking is available at the Marriott Rivercenter for a daily charge of $47.00. Valet 
parking is available for $60.00 per day. 

Arriving at the Hotel 
Registration 
Registration for the conference will be Sunday, October 4, 2026, starting at 8:00 AM – 
1:00 PM at the Marriott Rivercenter. You will find registration at Registration Desk 1 in 
the foyer area of the third-floor meeting space. There will be signs to help guide you 
there. Registration will only take place here this year and will not be available at other 
events. Please be sure to register during this time so access to offsite events is 
permitted. 

mailto:info@cobblestoneconference.com
https://flysanantonio.com/home/ground-transportation/rental-cars/
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Hotel Services 
Check-in time is 4:00 pm; Check-out time is 11:00 am 

Minimum age to Check-in is 18 

The property is Smoke Free and Cash Free 

There is 24-hour Front Desk and Concierge Desk service available. 

General Conference Information 
It is extremely important that you wear the conference badge you receive at registration 
to all conference events. Attendees without the badge will not gain access to any 
events. Marriott as well as off-site event staff and security will stop you and not allow 
access unless the badge is visible at all events. 

If you purchased a Social Access name badge, you have access to: Sunday’s Welcome 
Reception and Monday’s Cocktail, Dinner & Awards Ceremony. Access to other events 
will not be granted. Should you attend other events without proper registration, you will 
be billed following the conference for a Full Access badge. 

If you have a food allergy and did not note in on your registration, please email 
info@cobblestoneconference.com at your earliest convenience. 

Should you bring a guest to conference that did not register to participate in the event, 
but will now be joining the fun, please find a member of the Cobblestone Hotels Brand 
Services team to assist with late registration. 

Conference App 
Please take the time prior to conference to download the 2026 
Cobblestone Conference app through Whova. This app will allow 
you to view the conference schedule and add the specific events 
you plan to attend to your schedule. You will also be able to 
interact with other attendees through questions and social media 
shares. Utilize the QR code to download the app and login using 
your conference registration account information. 

Conference Schedule & Details 
Attention General Managers, please see separate emails for information on General 
Manager events. 

mailto:info@cobblestoneconference.com
mailto:info@cobblestoneconference.com
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Please reference www.cobblestoneconference.com or the Cobblestone Conference app 
for all conference events. The information below will only generalize and give important 
information on events that require it. 

You will find detailed information on each session on the conference website. We are 
limiting printed materials as much as possible, but you will find signage along the way, 
and we recommend using the conference app or website for schedule and location 
information, which is subject to change. 

Day 1: Sunday, October 4th, 2026 
The conference kicks off at 1:00 PM in Salons CDE with our 
Keynote Speaker and Welcome followed by educational breakouts.  

Keynote Speaker: Sean Bott 
We’re kicking off conference with a keynote experience that is going 
to be anything but ordinary. 

Meet SEAN — mind reader, mentalist, comedian, psychology 
enthusiast, connection expert, and the man behind what promises to 
be one of the most unforgettable moments of our conference. 

Welcome Reception: The Alamo 
Bring your Fiesta Western Flair! Celebrate the vibrant spirit of San Antonio with bold 
colors, festive attire, and your favorite Fiesta-inspired accessories. No costume 
required, just come ready to celebrate 
with us at this historic landmark. 

Important: The reception begins with a 
self-guided tour through The Church 
from 6:00-7:00 PM, giving you the 
opportunity to explore this historic 
landmark at your own pace. At 7:15 PM, 
gather at the Living History 
Encampment for the musket firing 
demonstration, a special experience 
you won't want to miss!  

Throughout the evening, guests will also have access to the Ralston Family Collections 
Center and are welcome to explore The Alamo grounds, including the Center Garden 
and Cavalry Courtyard. 

mailto:info@cobblestoneconference.com
http://www.cobblestoneconference.com/
https://seanbott.com/
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Day 2: Monday, October 5th, 2026 
We start the day off with a great breakfast buffet before diving into a full day of 
conference events. Registration will be open again for a short period for those in need.  

Keynote Speaker: Heather DeSiena 
The Quiet Cost of “Good Enough”  

Heather works at the intersection of leadership, culture, and the 
conversations most organizations are avoiding. Audiences leave her 
sessions empowered and motivated to approach their most important 
conversations with clarity, courage, and intention. 

"I’ve learned how to lead and influence others in rooms that most 
people will never enter, and it’s taught me this: the real advantage in 

any high-stakes situation is knowing when to speak, what to say, and how to make it 
count. This approach allowed me to succeed as a news anchor, corporate negotiator, 
and entrepreneur, proving why finding and using your voice matters. Success isn't built 
on silence." 

Luncheon & Partner Showcase 
Fuel your day with great food, meaningful connections, and exciting opportunities! Meet 
industry-leading partners, explore the latest hospitality innovations, and sample new 
offerings. Whether you're strengthening existing relationships or discovering new 
solutions, this is your chance to connect with the people shaping the future of 
hospitality. 

As you network and explore, we invite 
you to join us in thanking our valued 
sponsors and partners whose support 
makes this conference possible. Their 
commitment to our hotels helps create 
the connections, education, and 
experiences that make this event a 
success!  
 

mailto:info@cobblestoneconference.com
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Dinner & Award Ceremony 
It’s time to dress up, raise a glass, and celebrate the 
people who make our hotels, and our brand, 
exceptional! 

Join us for an unforgettable evening of dinner, 
celebration, and recognition as we honor the 
incredible individuals and teams who go above and 
beyond every day. This is more than an awards 
ceremony, it’s a chance to celebrate the dedication, 
passion, and hospitality that make our organization 
special. 

Come dressed to impress and ready to celebrate our 
people. Bring your energy, your applause, and your 
San Antonio spirit as we shine the spotlight on those who truly make a difference! 

Event Recording Notice 
By attending the conference and events and entering venues and spaces where 
conference and attendees are, you consent to be photographed, filmed, and/or 
otherwise recorded for any use. You waive all rights you may have to any claims for 
payment or royalties in connection with any exhibitions, television, or other publication of 
these materials. 
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Maps 
 

 

Marriott Rivercenter 
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The Alamo 

mailto:info@cobblestoneconference.com

	Cobblestone Conference 2026
	What You Can Expect

	Planning Your Trip
	What to Pack
	Attire
	Welcome Reception: The Alamo
	Dinner & Awards Ceremony

	Hotel Reservation

	Getting to the Hotel
	Airport | San Antonio International Airport (SAT)
	Car Rental
	Ride Share
	Parking

	Arriving at the Hotel
	Registration
	Hotel Services

	General Conference Information
	Conference App

	Conference Schedule & Details
	Day 1: Sunday, October 4th, 2026
	Keynote Speaker: Sean Bott
	Welcome Reception: The Alamo

	Day 2: Monday, October 5th, 2026
	Keynote Speaker: Heather DeSiena
	Luncheon & Partner Showcase
	Dinner & Award Ceremony


	Event Recording Notice
	Maps

